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OUR MISSION

We are in the happiness business, striving to enrich
the lives of our Members, staff, guests and partners through fun,
food, fitness and family, delivered with passion and pride.

OUR CORE VALUES

Safety . Respect . Integrity

OUR VISION

To create a vibrant community with a distinct American culture;
a place that families can proudly call their home away from home.
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MESSAGE FROM
THE PRESIDENT

L

Nasir Kausar
President of The American Club Singapore

The Financial Year 2020/2021 was a year like
none before. Starting with the unfolding of
events in January 2020, the pandemic has
kept a firm grip on the world and our Club.
An unforeseen crisis of this magnitude does
not come with a “leadership manual” and is a
test of character for any organization.

| am tremendously proud of how our General
Committee (GC), Management team and
staff rose to the occasion and am particularly
pleased that we stayed true to our roots
and remained committed to serve you. We,
the GC, continue to work collaboratively
with Management to ensure a Members First
culture combined with transparency, financial
sustainability and good governance.

Always paramount is the health and safety of
Members and staff. We had many colleagues
working tirelessly to turn operations into
“COVID-safe” operations in a matter of days.
Equally important was our commitment to
serve Members during the many restrictions
by the government. Despite all the challenges,
The Club innovated and pivoted to continue
to serve its Members. Case in point, F&B
introduced bundled meals (TAC2Go!); the
launch of the UNCORKED Wine Club; the
introduction of the new JOGA booking
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app for Tennis, Gym, and Aquatics; and the
introduction of off-site Partner Camps by the
Youth and Family group.
The pandemic could have
devastating impacts on us from a financial
perspective. Instead, what could have been a
setback for us turned into a great year. The
Club recorded a Year-to-date Gross Operating
Profit (GOP) of $340K (before bonus) against
a Budgeted Loss of $2.880 million (last year
was a loss of $3.375 million). This is The
Club’s first positive GOP (before bonus) since
2015. Without a doubt, the early and decisive
actions taken on the go-to-market and cost
sides made all the difference. Many of these
decisions were difficult yet necessary and
impactful. We also made tremendous strides
in maintaining our cash reserves, which stand
at $28.42 million compared to last year’s
$22.75 million.

easily had

Despite these trying times, we welcomed
455 new Members, an increase of 2.5%
compared to the end of last fiscal year. While
this success was achieved with membership
sales promotions, our Members’ willingness
to recommend their friends and family to join
The Club should be noted and applauded. The
Member Referral Program has proven to be
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Always paramount is the health

and safety of Members and staff.

very successful once again where we saw 76%
of referred non-members who joined The Club
at their Member friend’s recommendation.

Also, importantly, a note of thanks from the
GC to all the volunteers of The Club. Over 160
Members devoted their time and energy across
29 Committees and working groups in FY21.
This spirit of volunteerism and participation
is an essential part of The Club’s DNA and
ensures that we are guiding and contributing
to the direction of The Club through constant
improvements. And a big thank you to the
Management team and staff who relentlessly
provided endless support, amazing service
and a can-do approach throughout the year.

Outlook 2021/2022

Itisincreasingly clear that the pandemic won’t
be over anytime soon and that we might have
to cope with the related challenges for some
time to come. Having said that, we are very
encouraged by the strong momentum that
we have been building in The Club - thanks to
you and our incredible staff. We are equally
confident in providing the best services for
our Members. After all, The American Club
Singapore is our home away from home.

Thank you for your continued support, and
we are looking forward to a successful FY
2021/2022.
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THE

MESSAGE FROM

TREASURER

Wayne Farm

Treasurer of The American Club Singapore

On behalf of the Executive and General
Committees, | am pleased to present the Club’s
Annual Report for the financial year that ended
on June 30, 2021 (FY21).

Firstly, | hope that all Club Members, extended
families, friends and staff remain healthy
- both in body and mind - throughout
the challenges the COVID-19 pandemic
has created.

If there is a silver lining, the past 18 months have
hopefully made us all stop, think and reflect on
our personal priorities and work-life balance.
The disappearance of a hectic monthly travel
schedule has permitted me significantly more
time with my family, which is truly a blessing
in disguise.

Speaking of challenges in FY21, coming off the
end of the redevelopment process, yet again
was one of the most challenging years in the
history of our Club. The pandemic has impacted
the Club in a myriad of ways - on everything
from reduced Club capacity, to outright
closures, staff shortages and family separation,
increasing supply chain costs for goods and
goods shortages, to the unavailability of
manpower and services.

Despite going through this profound upheaval,
the Club’s fundamental purpose never wavered
- to deliver our members a North American
home away from home experience. Total
Income (Operating Fund) of $32.04 million
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($28.97 million the prior year) saw the Club
recorded its first gross operating profit (before
bonus) of $340K in six years compared to a
loss of $3.375 million in the previous year. The
Club Reserves grew by approximately $6 million
to $28.42 million, up from $22.75 million in the
previous year.

Therefore, it is appropriate that the theme
for this year’s Annual Report is “Adapting
and Evolving”. The Club responded to the
economic impact, management restructuring
and operational setbacks from COVID-19 with
strong governance and oversight; the Executive
and General Committees approved difficult
but necessary financial decisions to maintain
operating cash flow, preserve jobs, providing
safe and improved services for Members and a
safe work environment for our staff.

Seizing Opportunities
Where the opportunities came, the Club saw
and took them.

Inthe first quarter of FY21, F&B launched anonline
wine shop Bottles2Go!, introduced UNCORKED
(an exclusive wine club) and transformed the
wine program, resulting in a 82% increase in
wine sales compared to the previous year.

The General Committee approved the
Membership Committee’s recommendation to
launch the Transfer of Membership to Family
Members and Family Transfer Scheme with
the key objective of rebuilding capital reserves

THE AMERICAN CLUB SINGAPORE



as well as promoting membership legacy by
encouraging members to ‘Keep it in The Family’.
The Associate (non-transferable) members
were invited to upgrade their membership to a
transferable status and transfer the membership
to an immediate family member. A limited
number of spots were made available and all 25
spots were taken up within a week from launch,
a tremendous success.

In total, the Club delivered impressive FY21
results despite the ongoing challenges of the
pandemic. The Club reported a net loss of
approximately $0.5 million, an improvement of
approximately 91% compared to FY20. Gross
operating profit before bonus improvement
of 110% was largely due in part to our ongoing
food cost control, active payroll and headcount
management as well as various cost initiatives on
operating expenses. This strong result allowed
us to maintain our investments in upgrading
Club facilities, enhancing our digital experience
and upgrading our staff via various training
programmes.

Challenges Remain

The COVID-19 pandemic remains: although
vaccination ratesremainhighandthe Government
of Singapore is progressively managing a track
back to normality, the Club may be operating
with reduced capacity and business interruption
for some time yet. Cost control with labor
cost pressures and supply chain interruptions
also remains an ongoing issue to manage;
labor supply shortages and productivity are
also current challenges. To partly address this,
a major IT systems upgrade is underway on
critical operating systems, which in some cases
are more than 11 to 14 years old (and an issue not
addressed during the redevelopment). The IT
systems upgrade will have both back-of-house
productivity and front-of-house service delivery
improvements. This project will take some time
to fully implement, test, modify and rollout but
it will bring us benefits for the next decade or
more to come.

We continue to deal with the redevelopment
close out that has yet unresolved liabilities
that are under negotiation - a special thanks
to General Committee Member and Finance
Committee Chair, Alex Elkies for leading this
project. This may yet impact the final cost of the
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redevelopment and we hope to resolve this soon
for the Club to focus firmly on the future ahead.

The Best Is Yet To Come

While FY21 wasn’t the year any of us had
planned, | am grateful for the results our team
and Members achieved on all fronts. Our staff
took actions above and beyond duties to help
Members feel comfortable and safe, while
achieving impressive results. | am privileged to
be part of this wonderful Club and | look forward
to maintaining our focus on service delivery for
our Members.

The Club’s governance, management and
operations are very much a team effort. |
compliment my General Committee colleagues
and all the other committee volunteers who
contribute an incredible amount of time and
energy to the Club.

Thank you to General Manager Rick Coate, the
Finance Department team under the purview of
Senior Director Angie Ng and the entire team
of Management and Staff for their dedication,
efforts and results during this period.

| would be remiss without acknowledging the
Government of Singapore, our host nation, on
their impressive management of the COVID-19
crisis on behalf of us all and their support to the
Club with their Jobs Support Scheme, property
tax rebate, rent relief and their ability to adapt
to ever-changing circumstances. It hasn’t been
easy for any national government - | commend
the action, stability and care we have seen here
in our adopted home of Singapore.

Finally, a major thank you to you, the Club
Members, for your patience, understanding
and continued activity, participation and usage
of the Club - apparent in our metrics and
FY21 results.

| applaud your fantastic support of the Club
and as always, myself, your fellow General
Committee members and management are all
here and available for your valued feedback,
thoughts and ideas.

Together, we will advance the future of The
American Club, our home away from home. Thank
you for your continued trust and partnership.
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GENERAL COMMITTEE
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THE SENIOR MANAGERS

Rick Coate ANGIE NG DAN DURKIN

General Manager Senior Director of Finance Director of Food & Beverage

Jon Lim Eleen Yap Nerang Mohamad
Director of People Development Assistant Director of Club Services Assistant Director of Facilities

Mark James Elle Ng Julie Zul Rachel Ang
Assistant Director of Assistant Director of Assistant Director of Assistant Director of
Fitness & Leisure Membership Member Services Marketing & Communications
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YEAR IN REVIEW

Enhancing our service and offerings at The Club has been a key focus for us
this year: we fine-tuned our services to grow Member satisfaction, upgraded
our facilities to optimize our outlets, and provided our staff with more training
opportunities to improve their skills. As we look back over the last 12 months,
these are some of the notable milestones that we take great pride in.

3 s\




PAGE 12

MEMBERSHIP

When The Club reopened after the Circuit Breaker in June 2020, the Membership Office started
to receive increased number of enquiries from potential members looking to join our Community.
We alluded this to our reputation as one of Singapore’s safest social clubs with our stringent
entry checks, while delivering a great member experience with safe management measures in
place. This has led to an increased confidence in our membership, and our community.

STRONG MARKET
INTEREST CONTINUED

In FY2021, there were a total of 585
enquiries received, 48% higher than
previous year. The membership team
conducted a record of 469 club tours
for potential members, also 48% more
than the previous year. It is noteworthy
that there were only 9 months of club
tours activity permissible in FY2020
(July 2019 to March 2020) as club tours
were suspended in the last quarter of
FY2020 due to the onset of COVID-19
safe management measures.

The net new Member intake was 387 and REFERRAL PRUGRAM

comprised of 153 Ordinary Members REFER A FRIEND
as the largest cohort. 387 is +93% to
the Budget target for the year. While
this succes.s was achieved W|'thout any Refer A Eriend 2 Get Rewarded
membershlp sales promotions, the Introduce a friend to join The Club and get rewarded”
members’ eagerness and willingness to with up to $500 F&B dining vouchers.
recommend their friends and family to
join The Club is notable. The Member
Referral Program has proven to a $500 $250
success where we saw 76% of referred fasDinng | Fs8Dnng
non-members joined The Club at their

member friend’s recommendation.

MEMBER ’

Term
Membership

Service
Membership

Ordinary
Membership

Ordinary Membership - Service Membership
(Annual Payment Plan)  (Annual Payment Plan)

$250 $250

F&B Dining F&B Dining
Vouchers each Vouchers each

$100

F&B Dining
Vouchers each

Call the Membership Office at 6737-3411 or ) |
email membership@amclub.org.sg for }
. . . more information.
The net membership resignation for wEzch Memberticcsunt i ecive e especive v
the full year was 317, -15% to Budget oTme
resulting in a much higher than %
@

anticipated membership level for FY21 e
where we closed at 3,398, +82 accounts
or +2.5% from 3,316 at the end of last
fiscal year.

THE
AMERICAN CLUB

SINGAPORE
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INCREASED DEMAND FOR TERM MEMBERSHIP AND
TRANSFERABLE ASSOCIATE MEMBERSHIP

We welcomed a record of 112 new Term Members, +129% to Budget and prior year new Term Members
intake was 79. There were 37 Transferable Associate memberships, +236% to prior year transacted
on the open market this year. The average open market value was $128,000 and closed on a high at
$138,500 as of June 2021.

TRANSFER OF MEMBERSHIP TO FAMILY MEMBERS AND FAMILY
TRANSFER SCHEME

The General Committee approved the Membership Committee’s recommendation to launch the
Transfer of Membership to Family Members and Family Transfer Scheme with the key objective of
rebuilding capital reserves as well as promoting membership legacy by encouraging members to
‘Keep it in The Family’. The Associate (non-transferable) members were invited to upgrade their
membership to a Transferable status and transfer the membership to an immediate family member,
subject to conditions. A limited number of slots were made available and all 25 were taken up within
a week from launch.
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BUILDING A
STRONGER TEAM

The current labor market continues to be one of our biggest challenges Club-wide and is an area
where we focus our People Development (PD) efforts. During the Circuit Breaker in April 2020, most

of the staff training grinded to

a halt resulting in substantial loss in training hours for FY2019/2020.

But despite all these the PD team saw an opportunity to move offsite training to virtual training

which resulted in an increased

(almost doubled) of virtual training hours for FY2020/2021.

TRAINING METHODOLOGY

14,

14,000

12,000

10,000

8,000

6,000

Total Training Hours

4,000

2,000

B Total Training Hours
B F2F Training Hours
Il On-The-Job Training Hours

Virtual Training Hours

2020/2021

ANNUAL REPORT

THE AMERICAN CLUB SINGAPORE

597 hrs

66.50%

7,086 hrs

33.50% 5,327 hrs
. (o]

62.70%
63.90%

24.60%
12.70%

28.60%

0.00% 7.50%

FY2019 FY2020 FY2021

14,597 5,327 7,086

9,704 3,403 4,444

4,893 1,523 1,744
0 401 989

One other notable initiative that we pursued was a Personal Data
Protection Act (PDPA) training that benefitted all of our Management
team leaders. Through this program our team completed a two-day
intensive course to better protect and understand the importance of
personal data.




PAGE 15

During the pandemic, The Club recognized the need

to care for the staff’s mental health.

We invited counsellors, yoga instructors, as well as speakers from Singapore Airlines Academy to
glean advice on how to manage our thoughts and feelings during this difficult time.

7 AnthonyRabalan _ Ja Lim
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IMPROVED TRANSPARENCY
IN COMMUNICATION

The Club recognizes the need to be more transparent and open. To address this, Coate’s Notes
came to life. It is a weekly email update that includes committee minutes, club sales summary and

membership updates.

Learning

Tours»
*
| WANT TO LISTEN
Your satisfaction

at The Club
matters to me &

We have also initiated a General Manager
Listening and Learning Tour, where Members
are free to have a tete-a-tete with the General
Manager, to share their comments and
feedback. A total of 64 Members have signed
up for the Listening and Learning Tour since
November 2020.

Rant & Rave has improved its response rate
from a week to 48 hours. We acknowledge the
importance of a quick and reply.

2020/2021
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COATF’
NOT

Dear Members,

What a week it has been - dining in and working out are allowed but only for those who
are fully vaccinated.

Click here for the full list of measures. Please understand that these regulations set (such
as unvaccinated Members are not allowed to dine in, and overseas vaccination certificates
are not accepted) are based on the Government's multi-ministry task force's advisory. We
will get through this together.

Meanwhile, if you have any questions, please check out our FAQ.

1. Committee Reports

Have a cuppa and catch up on the latest committee happenings.

For General Committee Meeting on August 2, click here (please sign in to view the
minutes).

For Sports & Recreation Committee Meeting on July 29, click here (please sign in to view
the minutes).

2. What's Happening.

Our Annual General Meeting is back - keep your calendar free on November 10, 2021!
Click here for the Preliminary Notice.

Virtual Programs for everyone - take your pick from Floral Arrangement to a whiskey
tasting and masterclass.

The feasting never stops with tantalizing offerings from TAC2Go!

3. Club Sales!
We are hanging on! Click here for the Club Sales Summary report.

Once again, thank you for supporting The Club and our Staff.
4. Did You Know?

Today is World Elephant Day. It was launched in 2012 to bring attention to the plight of
Asian and African elephants.

As always, please contact me directly to get the facts and a dad joke
at: generalmanager@amclub.org.sg.

Stay safe and well. See you soon!

Rick Coate
General Manager

Our Strategic Alliances

s or

A

o
J
oAS®

......... oS
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EAT, DRINK AND BE MERRY

Our Food and Beverage (F&B) operations continue to adapt and evolve with the latest safe
management measures. We introduced bundled meals through TAC2Go!, which were very
well received, especially from Thanksgiving to Christmas which resulted in a total revenue
of $540,000. We also expanded TAC2Go! to include Bottles2Go! and Essentials2Go!, both of
which came in handy when Members prefer to stay home.

FESTIVE FEASTS

‘ y x4
THANKFUL FESTIVE BUNDLE
. Serves 10 - |4
(= Fire Roasted Turkey with Gravy & Cranberry Sauce = Cheese Board = Whipped Potatoes with Gravy

+ Orange Glazed Carrots « Green Bean Casserole * Roasted Garlic & Rosemary Bread Stuffing
NEW! Feast your way through the merriest season of ) i 5 1
AT * Festive Pumpkin Pie (8-inch) « Freshly Baked Dinner Rolls
theeaswith curated bundles via TAC2Gol!

Available until Decdimber 31. CLICK HERE TO ORDER

25

RE | FESTIVE GUIDE 2020
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The UNCORKED Wine Club was launched to respond to the Member’s growing interest in gourmet
dining at home. The program gives its Members first dibs into monthly promotions, dinners, Uncork
Your Weekend brunches, and boozy events.

UNCORKED

BY THE AMERICAN CLUB

UNCORK
YOUR WEEKEND

Cofounded by Dan and Margaret Duckhorn in 1976,
Duckhorn Vineyards has spent 40 years establishing itself
as one of North America’s premier producers of Napa
Valley wines. From its modest inaugural vintage of 800
cases of Cabernet Sauvignon and 800 cases of Merlot in
1978, to its addition of Sauvignon Blanc in 1982,
Duckhorn Vineyards has crafted a tradition of quality and
excellence that continues today.

Friday, September 24
The 2nd Floor

12:00 p.m. - 2:30 p.m.
Member: $88.00

Guest: $108.00 (Members may register their guests, however,
seats for guests will only be confirmed by Sepfember 22, 3:00 p.m.
as priority goes fo Members.)

DUCKHORN

VINEYARDS

Terms & Conditions

Jumbo Lump Crab Meat Stuffed Chicken Wing

Onion, fobiko, frisée salad & lemon aioli

Duckhorn Sauvignon Blanc Napa Valley 2019

Grilled Maine Lobster
Bacon, parsley, onion, macaroni & cheese
served with lobster emulsion

Duckhorn Chardonnay Napa Valley 2018

Pan-Roasted Wagyu Hanger Steak
Smashed red skin potatoes, baby root vegefables &
merlot reduction

Duckhorn Merlot Napa Valley 2017

Boston Cream Pie

« Reservations are on first come, first served basis + No substitution of menu items = Maximum 40 seats » Maximum 5 seats per reservation
« Guests are allowed but will only confirmed maximum 72 hours before the dinner takes place * Due to Safe management Measures, there is a
maximum capacity of 5 diners from the same party for each table. » Current COVID-19 rules for fully vaccinated diners apply « The 2% Floor dress

code and 48 hours Cancellation Policy applies

CONNECT WITH US

AmericanClubSingapore  america

2020/2021
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UNCORK
YOUR WEEKEND

Jumbo Lump Crab Meat Stuffed Chicken Wing

Onion, tobiko, frisée salad & lemon aioli

Duckhorn Sauvignon Blanc Napa Valley 2019

Grilled Maine Lobster
Bacon, parsley, onion, macaroni & cheese
served with lobster emulsion

Duckhorn Chardonnay Napa Valley 2018

Pan-Roasted Wagyu Hanger Steak
Smashed red skin potatoes, baby root vegetables &
merlot reduction

Duckhorn Merlot Napa Valley 2017

Boston Cream Pie
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FY 2020/2021 is a year of seizing opportunities.
The F&B team launched Flying Team, as an
efficient way to deploy our team across the
Clubhouse. In turn, The Club managed to retain
all jobs, despite the pandemic. Also, when
dine-in was not allowed, our F&B service team
took part in training programs that focused on
service excellence. Our service team refined

their service verbiage, reviewed standard AT iz
operating procedures, and practiced their up- //5{ H
selling techniques. They also took part in role- s £ y it "‘
playing and new menu training to enhance their 5 / £ 5:’
service standards. Y J 4 y
Another new initiative is to refresh all F&B el ;F-- “_
menus every six months. This is in response to eag it ¥
Member’s feedback about wanting fresh and i '

=5

exciting food options more regularly. We also
reinstated the salad counter at Central due to
popular demand. R —

Service Mindfulness

& Awareness

el
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UNDER ONE ROOF

The sén Spa has made small adjustments to its business that have had significant impact. The
review of inventory management and point-of-sale were conducted in August 2020. These exercises
helped increase labor efficiency with a reduction of time spent on variances each month. This result
in saving three manhours per month, which equates to 36 hours per annum.

The spa also reviewed its offerings
and services. The sén’s Siganture Jade
Radiance Facial was introduced in
December 2020. It was well received
- it accounted for 8.8% of all facial
services in FY21, and contributed to
15% of facial revenue in the five months
since it launched.

In light of the ongoing pandemic, sén
Spa purchased UV sterilizing storage
to upgrade the hygiene standards and
process for communal items, tools and
equipment - which cannot be sterilized
using a hot boiler.

2020/2021
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Our Youth team began adding new ad-hoc
workshops to their line-up which proved
successful with Members. A total of 296 kids
participated, which contributed to 3% of the
Youth’s total revenue. This year, Youth took
a different direction and shifted their focus
from listening to parents’ comments to kid’s
suggestions. Through this we launched off-
site partner camps, where we saw a total of
130 registrations, of which 19% are guests of
Members, and this speaks for 40% of the total
camp revenue. We also introduced three new
on-site classes, Chess, Kids Gymnastics and

Hip Hop, and an off-site Equilibrium MMA class.

2020/2021
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MIND YOUR BODY

There are so many ways to keep Members healthy and fit at The Club, and our team takes great
pride in the progress that they have made. Having the right staff with the right skills helps us
provide the best service possible and that’s why we are pleased to welcome new additions
to our team - Shakin Nahar Chua joins as Gym and Leisure Admin Manager - which gives the
department a fresh boost.

Technology plays a very important role in
keeping our facilities going. This year, Gym,
Tennis and Aquatics have engaged Joga to
facilitate the bookings of courts, gym and
swimming lanes. Joga also offers real time
booking updates in Aquatics day-to-day
program. We foresee added convenience and
efficiency for our Members.

As we continue our efforts to reach out to
those who are keeping safe in their homes,
the Gym uploaded virtual gym videos on
the Club’s Facebook page, which received
over 700 views. The recent renovation
reconfigured the gym layout giving our
trainers a more comfortable space to work
with Members.

2020/2021
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FOR THE YEAR ENDED 30 JUNE 2021

The Club delivered a Gross Operating Profit before bonus for the 12 months’ period in the fiscal year
2021 (FY2021) from July 2020 to June 2021 as compared to FY2020 with Gross Operating Loss
before bonus, despite the continued impact of COVID-19 and safe management measures.

Management actively implemented the following initiatives to cushion the impact from the ongoing
COVID-19 pandemic:

1) Offered TAC2Go! services when dine-in was not allowed;

2) Introduced bundled meals for takeaways;

3) Undertook a re-organization exercise for the Management team;

4) Implemented other headcount and payroll management measures;

5) Operating cost control via contract management review and negotiations.

These Management efforts helped to eliminate the Gross Operating Loss before bonus of $3.37
million in FY2020 to show a small Gross Operating Profit of $0.34 million for this financial year.

In April 2020, the Singapore government announced the Jobs Support Scheme, Foreign Worker Levy
(FWL) waivers and rebates, property tax rebates and cash grant/rental waiver. The Club received
total $4.29 million of government subsidies over two financial years (FY2020 and FY2021), of which
$1.96 million was recognized in FY2021. In July 2021, the General Committee approved an aggregate
bonus of $1.5 million for FY2021, payable to all levels of staff, resulted in the GOP loss after bonus
of $1.16 million, compared to a loss in FY2020 of $3.62 million (an improvement of $2.46 million).

OPERATIONAL HIGHLIGHTS

The Club generated Total Income (Operating Fund) of

$32.04 million in FY2021,

an increase of $3.08 million over FY2020 of $28.97 million.

Three main income contributors were:

FOOD &
BEVERAGE

FITNESS &

MEMBERSHIP LEISURE

29%

of Total Income /48

35%

of Total Income 4%

11%

of Total Income 43

2020/2021
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TOTAL INCOME (OPERATING FUND)

100%
90%
80%
70%
60% [ Club Services
50% [l Fitness & Leisure
40% [ Food & Beverage
30% Il Jackpot Room
20% B Membership
10% B Youth & Bowling
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FY2021 FY2020 FY2019
Membership
FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021
Number of new Membership 364 309 337 422 259 365 455
Entrance Fee ($'000) 4,983 4,230 3,225 4132 2,855 4,618 7,710
Redevelopment Payments (o] 1,422 12,005 29,917 17,509 1,994 156
($°000)
As at end FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021
Total Reserves ($°000) 101,113 100,513 85,626 54,826 29,385 22,753 28,416
No. of Closing Memberships 3,569 3,440 3,314 3,325 3,276 3,316 3,398

Upon the completion of the redevelopment and the opening of full Club facilities, the Club received
strong interest from the potential members, attracting a total of 455 new members in FY2021.
This total is 90 more than the 365 new Members who joined in FY2020 and 91 more than those
who joined in FY2015, pre-redevelopment. This significantly higher number of new Members helped
to generate entrance fees of $5.24 million in FY2021, an increase of 13% over FY2020 entrance
fees of $4.62 million. The Associate Family Transfer promotion launched in March 2021 successfully
converted 38 Members with entrance fees of $2.47 million, bringing total entrance fees of $7.71
million in FY2021.
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With the completion of the redevelopment project in February 2021, total progress payments made
to the contractors and consultants were $0.156 million in FY2021. Coupled with significantly higher
entrance fee income, the Club maintained Total Reserves of $28.42 million as at the end of FY2021.
The final redevelopment payment will be paid in financial year 2022 and the Club is on target to
fulfil the mandate to maintain reserves of not less than $20 million through the final completion of
the redevelopment.

Operational Review

FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021
Usage % 82.0% 81.5% 79.8% 76.8% 74.8% 70.6% 74.6%
Club Foot Fall 271,376 257,084 193,134 171,322 271,110 254,813 329,780
Covers (‘000) 682,282 630,295 504,093 454,275 482,572 488,605 545,531
Monthly Spend ($) 602 584 507 483 512 549 628
Total Income (Operating Fund)($'000) 36,501 34,064 27,754 25,570 25,791 28,965 32,041

We saw recovery of usage trends in the first nine months of FY2021, impacted by Phase 2 (Heightened
Alert) in Q4 with usage declined to 72% due to no dine-in. Covers and monthly spend also showed
a significant improvement, resulting in 10.6% improvement in Total Income (Operating Fund) over
FY2020.

Food & Beverage

Food & Beverage outlets including Gourmet Pantry generated tota